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Housing First Programs (38 components) vs. 
Policy (12 components)

https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_ICM_Fidelity_Scale_2013.pdf

https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_Fidelity_Scale_ACT_2013.pdf

https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_ICM_Fidelity_Scale_2013.pdf#:%7E:text=Pathways%20Housing%20First%20Fidelity%20Scale%20(ICM%20version)%20Tsemberis%20&%20Stefancic,
https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_Fidelity_Scale_ACT_2013.pdf#:%7E:text=Pathways%20Housing%20First%20Fidelity%20Scale%20(ACT%20version)%20Tsemberis%20&%20Stefancic,


Housing 
Choice & 
Structure

Choice in 
location

Quickly 
move in

Standard 
Lease term

Affordable 
Housing

Integrated 
Setting Privacy

Separation 
of Housing 
& Services

No Housing 
Readiness

Tenancy not 
linked to 
service 

participation

Standard 
Lease 
without 

service req.

Commitment 
to Rehouse #

Services 
After Housing 

Loss #
Off-site 

services*
Mobile 

services**#

Service 
Philosophy Choice

No requirements 
for psychiatric or 
substance use 

treatment

Harm 
Reduction

Motivational 
Interviewing

Assertive 
Engagement* No Coercion

Person-
Centered 

Planning**
Address Many 
Life Goals**

Self-determination 
& Independence*^

Service 
Array

Housing 
Support #

Psychiatric 
Services*

Integrated, 
stage-wise 

Substance Use 
Treatment*

Supported 
Employment 

Services*
Nursing 

Services*
Social 

Integration*^
24-hour 

Coverage*
Involved in In-Patient 

Treatment**

Program 
Structure

Priority Enrollment 
for Individuals with 

Obstacles to 
Housing Stability

Contact with 
Participants**

Low 
Participant/ 
Staff Ratio*

Team 
Approach*

Frequent 
Meetings**

Daily Meeting 
(Quality)*

Peer 
Specialist on 

Staff*^

Participant 
Representation in 

Program

Opportunities to Supplement Programs

https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_ICM_Fidelity_Scale_2013.pdf

https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_Fidelity_Scale_ACT_2013.pdf
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https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_ICM_Fidelity_Scale_2013.pdf#:%7E:text=Pathways%20Housing%20First%20Fidelity%20Scale%20(ICM%20version)%20Tsemberis%20&%20Stefancic,
https://www.housingfirsttoolkit.ca/wp-content/uploads/Pathways_Housing_First_Fidelity_Scale_ACT_2013.pdf#:%7E:text=Pathways%20Housing%20First%20Fidelity%20Scale%20(ACT%20version)%20Tsemberis%20&%20Stefancic,
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